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Adult Commissioning Committee

AGENDA ITEM NO 8
PART 1 

Item for Decision/Assurance/Information (Please underline and bold)  

DATE OF MEETING 9 OCTOBER 2019

Report of: Karen Proctor

Date of Paper: 2 October 2019

Subject: Adult Commissioning Report

In case of query 
Please contact:

Judd Skelton 0161 212 5632
Harry Golby 0161 212 6161

Purpose of Paper:

This paper provides an overview of a number of key or emerging areas of commissioning 
and provision relating to adult health and care to ensure Adult Commissioning Committee 
are kept abreast of developments and progress.
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Further explanatory information required

HOW WILL THIS BENEFIT THE 
HEALTH AND WELL BEING OF 
SALFORD RESIDENTS OR THE 
CLINICAL COMMISSIONING 
GROUP?

This paper provides an overview of a number of 
key or emerging areas of commissioning and 
provision relating to adult health and care to 
ensure Adult Commissioning Committee are 
kept abreast of developments and progress.

WHAT RISKS MAY ARISE AS A 
RESULT OF THIS PAPER?  HOW 
CAN THEY BE MITIGATED?
 

N/A

WHAT EQUALITY-RELATED RISKS 
MAY ARISE AS A RESULT OF THIS 
PAPER?  HOW WILL THESE BE 
MITIGATED?

N/A

DOES THIS PAPER HELP ADDRESS 
ANY EXISTING HIGH OR EXTREME 
RISKS FACING THE 
ORGANISATION?  IF SO WHAT ARE 
THEY AND HOW DOES THIS PAPER 
REDUCE THEM?

N/A

PLEASE DESCRIBE ANY POSSIBLE 
CONFLICTS OF INTEREST 
ASSOCIATED WITH THIS PAPER.

N/A

PLEASE IDENTIFY ANY CURRENT 
SERVICES OR ROLES THAT MAY BE 
AFFECTED BY ISSUES WITHIN THIS 
PAPER:

N/A

Footnote:

Members of – Adults’ Commissioning Committee will read all papers thoroughly.  Once papers are distributed no 
amendments are possible.
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Document Development

Process Yes No Not
Applicable

Comments and Date
(i.e. presentation, verbal, actual report) Outcome

Public Engagement
(Please detail the method  ie survey, event, consultation)

X

Clinical Engagement
(Please detail the method  ie survey, event, consultation)

X

Has ‘due regard’ been given to Equality 
Analysis (EA) of any adverse impacts?
(Please detail outcomes, including risks and how these 
will be managed) 

X

Legal Advice Sought X
Presented to any other groups or committees, 
including Partnership Groups
(Please specify in comments)

X

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work and ensure there is clarity 
in the outcome column showing what the key message or decision was from that group and whether amendments were requested about a particular part of the 
work.
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Adult Commissioning Report

1. Executive Summary

This report provides an overview of a number of key or emerging areas of commissioning 
and provision relating to adult health and care to ensure Adult Commissioning Committee 
are kept abreast of developments.

Items in this month’s report include:

 Integrated Care Transformation Programme
 MoreLife UK

Adult Commissioning Committee is asked to note and discuss this overview of a number of 
key or emerging areas of commissioning and provision relating to adult health and care. 

2. Integrated Care Transformation Programme

2.1. The Integrated Care transformation programme for adults is funded from Greater 
Manchester Health and Social Care Partnership transformation monies (£18.3 
million) 2016/17 to 2019/20. The programme is due to end March 2020 and therefore 
this report provides an update on project progress and planning for transition, as 
projects reach the end of their testing phase. 

2.2. Progress with each project is outlined in the table below.  Three of the ten projects 
have been completed to date; Back Pain Project, Advice and Guidance and Urgent 
Treatment Centre pilot. Both Back Pain and Advice and Guidance pilots introduced 
changes to ways of working and are now continuing as routine practice. 

2.3. A number of projects recently reported twelve month evaluations and are currently 
due to end in early 2020. This includes Enhanced Care Team, Urgent Care Team, 
Housing Officer and Falls pathway. 

2.4. In addition to evaluation reports for each project, an end of programme evaluation is 
planned and will be published in April 2020. This will collate overall impact of the 
programme, describe achievements, challenges and learning and make 
recommendations. An expert independent review panel, comprising of three 
evaluators from outside greater Manchester who have relevant expertise, has been 
convened to review the programme evaluation prior to publication.

Transformation 
Project 

Update 

Salford Urgent 
Care Team 

The team provides a two hour response to referrals from the Ambulance 
Service and other health professionals to avoid transfer of people to hospital 
A&E, where they do not need to attend A&E. Referrals to the team are 
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showing an increasing trend month on month reaching their highest number 
to date in July at 302 referrals. The twelve month evaluation was presented 
to Adult Advisory Board (AAB) on 27th August. The project test is currently 
due to complete early in 2020.

Enhanced 
Care Team 
(ECT)

This multi-professional team provide a programme of tailored interventions 
to people with complex health and social care issues at increasing risk of 
decline/ deterioration for up to 12 weeks The caseload and referrals are 
currently stable with the team managing around 100 patients per month. The 
team are currently working with GP practices in three neighbourhoods. The 
twelve month evaluation was presented to AAB on 13th August. The project 
test is currently due to complete early in 2020.

MSK/ Back 
Pain Pathway 

The project for back pain community clinics ended on the 31st December 
2018 and the final evaluation report has been presented to AAB during April 
2019. This project changed the setting of provision of clinics from hospital to 
community and there are no implications for future funding. The back pain 
project showed impact on diagnostics ordered and some potential impact on 
A&E attendances for back pain. 

Falls 
prevention 
pathway 

This redesign of the falls pathway has introduced a single point of entry for 
falls services and enhanced prevention activities. Referrals continue to 
increase for falls service and were at their highest yet in August 2019 (290). 
Falls emergency hospital admissions have seen a decline since the project 
started.  Following presentation of the 12month evaluation transformation 
funding is continued until the 31st December 2019. 

Enhanced 
Carers Support

This project provides an enhanced carer support package for the carers of 
patients identified in a hospital setting to give extra support post discharge. 
A small increase in average numbers seen by the service are evident from 
the latest quarter of data and there are now seven new carers receiving the 
package each month.  A communications campaign is on-going to increase 
awareness of service following the roll out to all wards at Salford Royal in 
March 2019.   

Housing 
Officer 

The Housing Officer provides support to people with housing difficulties who 
are identified in a hospital setting. The twelve month evaluation was 
completed in July and suggests positive impact on supporting people with 
housing needs to leave hospital. This includes reduction in delayed transfers 
of care due to housing. Transformation funding is continued until the 31st 
December 2019.

Advice & 
Guidance 
(A&G)

Advice and Guidance refers to when GPs seek advice from hospital 
specialists regarding their patients care and treatment. The transformation 
project was a test of a process to systematically and consistently seek 
advice and guidance. It utilised an IT system to seek and receive advice that 
is already used by GP practices. The project achieved the target for roll out 
to specialties but did not reach the number of requests anticipated. The 
evaluation was reported to AAB on the 25th June 19 and the project has 
transitioned to A&G continuing as routine. Further monitoring after the 
project closed does however show number of requests are continuing to 
increase monthly and latest data from August shows the highest number of 
A&G requests since the launch.
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Neighbourhood 
Health and 
Care 
Leadership 
Forums 

This project has formed five integrated health and care neighbourhood 
leadership teams for adults health and social care, in order to develop 
integrated working for these services in neighbourhoods. These leadership 
teams include representation from primary care, community nursing, mental 
health, social work, therapists and VCSE sector. The teams have 
commenced a leadership development programme and identified an 
improvement project to work together on. Links are actively being made with 
Council neighbourhood work through regular meetings to share plans. 
Neighbourhood sharing events provide opportunities to facilitate sharing of 
plans and also learning. The next Integrated Care neighbourhoods sharing 
event is planned for the 16th October 2019. Council leads are members of 
the Neighbourhoods Integrated Care Steering Group and will also be 
contributing to the sharing event on the 16th October.

Centre of 
Contact 

This project is testing an MDT triage team and implementing a team training 
programme in order to facilitate improved integration in the Centre of 
Contact. Temporary staff are in post giving capacity for the team to receive 
the training programme. The training programme is on track and case 
studies have been shared with Advisory Board, to provide insight into the 
role of the MDT triage team. The project is due to run until March 2020.  

Neighbourhood 
Mental Health 
Project

GP Practice Severe Mental Illness registers are being reviewed for this 
project in order to identify those who require a physical health check. Twenty 
one GP practices are currently involved with the project and thirteen practice 
register reviews are completed at September 2019. As a result of the mental 
health register review people are being contacted and invited for physical 
health checks. This project is due to run until March 2020.  

2.5. Adults Advisory Board has commenced a review process to support ACC in planning 
for post transformation. Transformation projects have been grouped alongside inter-
related core commissioned services into three review bundles. For each bundle a 
task and finish group has been meeting to review need and service provision 
alongside evaluation findings. The bundles reflect transformation priorities and are:

 Urgent Care
 Extended Care (community step up services and hospital step down services)
 Neighbourhoods

2.6. Investment proposals are currently being developed for Extended Care and 
Neighbourhoods, in order to maintain impact and what has worked well with the 
transformation schemes. These investment cases consider current related core 
commissioned services in order to propose integrated new models of care for post 
transformation. The investments cases will ensure there is no duplication and that 
pathways (and relationships between services) are both seamless and clear. The 
overriding aims continue to be; to improve patient experience, improve outcomes and 
ensure effective use of resources.

2.7. The Extended Care and Neighbourhoods investment proposals are scheduled at 
Adults Commissioning Committee in January 2020. 
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2.8. The Urgent Care bundle of services is currently being reviewed by a partnership task 
and finish group who are meeting two weekly. The group are currently scoping urgent 
care demand in order to develop and propose an urgent care model, which will 
include same day urgent care provision. An urgent care engagement event is 
planned with clinicians on the 13th November 2019.

   
3. New Specialist Adult Weight Management Service – MoreLife UK

3.1. 61.9% of adults in the UK, and 66.2% in Salford, are overweight or obese. Obesity is 
associated with higher risk of many health problems including heart disease, type 2 
diabetes, certain cancers and mental health. Obesity is costly to health and social 
care and has a wider economic and social impact.  

3.2. National policy advocates a whole systems approach to obesity.  Part of that 
approach includes commissioning weight management services.  Tier 3 adult weight 
management services are specialist (non-surgical) treatment services.  The Salford 
service is for obese adults, BMI of 35kg/m² and above, referred by a GP.  Clients are 
case managed through a sustained programme of support, delivered by a multi-
disciplinary, specialist team; utilising both face to face and group based interventions.  

3.3. MoreLife was awarded the contract in early 2019 following a procurement exercise 
led by Salford CCG on behalf of Salford, Bury, Tameside & Glossop, Manchester and 
Stockport.  MoreLife is a subsidiary company of Leeds Beckett University with over 
20 years’ experience in delivering evidence-based weight management initiatives in 
more than 50 areas internationally.

3.4. Over the past few months the CCG has been working with other localities, MoreLife 
and the previous provider (ABL Health Ltd) to implement the new contract.  The new 
contract came into effect from 1 October 2019.  GPs have been advised of the 
change and provided with new referral guidelines, referral forms, etc.

3.5. The CCG’s Service Improvement and Contracting teams will continue to work 
together with MoreLife to monitor the contract to ensure the specification is delivered.  
Adult Commissioning Committee will receive updates as required.

4. Recommendations

4.1 Adult Commissioning Committee is asked to note and discuss this overview of key or 
emerging areas of commissioning and provision relating to adult health and care.

Harry Golby, Assistant Director of Commissioning 


